


Presentation Outline

ÁWelcome & Purpose of this Meeting

ÁMaster Plan Process

ÁSummary of Past Meetings

ÁProject Program and Goals

ÁTraffic Analysis

ÁStreetscape and Transportation Concept 

Plan

ÁPhasing and Costs

ÁQuestions/Comments



Welcome ïProject Overview

PROJECT SITE



Master Plan Process
Å *1st Public Meeting ï12-2-10

Å Field Reconnaissance

Å Transportation Analysis

Å Streetscape Analysis

Å Historic District Commission & Historic Preservation 

Commission ï3-3-11

Å Transportation Advisory Committee - 3-16-11

Å The Great Road Master Plan Development

o Conceptual Design Options

o *2nd Public Meeting ïJune 8, 2011Concepts

o Final Recommended Plan & Cost Estimate

o *3rd Public Meeting ïOct 27, 2011 Final 

Recommendations

Å Presentation to Town Selectmen ïJan 23, 2012



Summary of Public Meetings
December 2, 2010; June 8, 2011; October 27, 2011

ÅEmbrace historic character of area

ÅCreate a unique sense of ñplaceò with

palette of finishes throughout the corridor

ÅCreate an appreciation of the Historic District

Å Improve pedestrian access with shorter pedestrian crossings

ÅAccommodate bicycles where possible connecting to local and regional trails

ÅEnhance gateways to the Historic District

Å Include period lighting (no cobra heads in the historic district)

ÅDevelop better traffic management and speed control

ÅClarify traffic control and establish rights of way

Å Improve crosswalk at Hillside Avenue and Bacon Road 

ÅAddress walkability and traffic flow at Wilson Park 

Specific comments from 
Public Meeting #3 
can be found on the following slides.



Summary of Town Committee Comments:

ÅHistoric District Commission and Historic Preservation 

Commission Meeting - March 3, 2011

ÅTransportation Advisory Committee Meeting - March 16, 

2011 

ÅPlanning Board

o Separate Town Campus Study

ÅBicycle Advisory Committee

o Bicycle Accommodation

ÅCoordination with Department of Public Works



ÅProject is very exciting and the plan shows extraordinary efforts to produce a project acceptable to 
as many people as possible
Åaesthetic improvements to the streetscape were especially well-conceived and appealing
ÅPleased with how the plan addresses Wilson Park's pedestrian unfriendliness 
ÅWould like to see more pedestrian accommodation than just the faux-brick crosswalks
ÅNeed to discourage drivers from cutting down Fletcher and Fitchdale
ÅWould like to see the installation of lantern style lighting 
Å²ƻǳƭŘ ƭƛƪŜ ǘƻ ŘŜǎƛƎƴ ǇǊƛǾŀǘŜ ŦŜƴŎŜ ǘƘŀǘ ǿƛƭƭ Ŧƛǘ ƛƴǘƻ ǘƘŜ άǇŀƭŜǘǘŜέof fence designs visible on Great 
Road
Å.ƛŎȅŎƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴΥ рΩ ōƛƪŜ ƭŀƴŜǎ ƻǊ пΩ ǎƘƻǳƭŘŜǊǎΤ .ƛƪŜ ƭŀƴŜǎ ƻƴǘƻ /ƻƴŎƻǊŘ wƻŀŘΚΤ .ƛƪŜ 
activated traffic signals?; Granite curb?; Bicycle posts?; Catch basins in road needs to accommodate 
bicycles; Kiosk with maps at NGRT
ÅCan noise be mitigated along Great Road?
ÅHas tractor trailer use been examined?
ÅRecommend re-examine Wilson Park Option 5
ÅWilson Park gets limited use and may be unsafe so why keep it?
Å/ƻƴŎŜǊƴ ŀōƻǳǘ ǘǊŀŦŦƛŎ ŦƭƻǿκέǊƻƭƭƛƴƎ ǉǳŜǳŜέ ŀǘ ²ƛƭǎƻƴ tŀǊƪ ŦǊƻƳ ǎƛŘŜ ǎǘǊŜŜǘǎΚ
ÅCoordinate timing of traffic lights from South Road, MudgeWay and Wilson Park
ÅConcern about an increase in traffic congestion
Å/ƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘǊŀŦŦƛŎ ƭƛƎƘǘǎ ŀǘ ²ƛƭǎƻƴ tŀǊƪΣ ŎƻƴǎƛŘŜǊ ǘǊŀŦŦƛŎ ƭƛƎƘǘǎ ǿƛǘƘ άŎǳǘ-ƻŦŦέ ǎǘȅƭŜ ŦǊƻƳ 
adjacent residences and utilize LED lighting
ÅUndergrounding wires is a good thing

Summary of On-line Comments:



Project Program and Goals 
Å Implement complete streets ideas and concepts 

ÅAccommodate bicycles along the length of the corridor

ÅReduce curb cuts and modify roadway geometry to 

decrease vehicle conflicts

ÅAdd or update traffic signals as appropriate

ÅEnhance gateways into District

ÅDevelop palette of streetscape materials that are 

historically appropriate

ÅUpdate materials and locations of walkways and 

crosswalks

ÅUpdate lighting with period lights and bury overhead utility 

lines



The Great Road - Concept Plan

The Master Plan includes shoulders that 
will be used for bicycle accommodation.

Should speed limit should be reduced?

Should there be a signal at MudgeWay?

Traffic Signals Summary:
ÅHillside: flashing pedestrian beacon 
ÅSouth Road & Spring Road ςtraffic signal updates 
ÅFire Station ςemergency pre-emption 
ÅCongregational Church crosswalk ςflashing pedestrian 
beacon
ÅMudge Way ςtraffic signal 
ÅWilson Park ςtraffic signals may be needed 
ÅBedford Farms ςflashing pedestrian beacon 
ÅNorth &Carlisle Road ςflashing pedestrian beacon on 
North Road to be coordinated with DPW initiative 



The Great Road - Concept Plan
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A bump-out will be added at Blake 
Block as part of Master Plan.



Artistic Rendering #1
This perspective is a conceptual artist rendering of a Master Plan 
level design and not based on engineered drawings.Some of 
the elements depicted are interpretive and may not represent 
actual sizes or dimensions.



The Great Road - Concept Plan

C /ΩD 5Ω

Parking is available for events in 
Town Campus lots.

Flush cobble 
medians are to 
shadow turn 
lane.
One resident felt 
there should be 
more parking, 
especially 
Handicap 
parking, at the 
Congregational 
Church.


